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HVNA Community Meeting Series on UC Extension Campus

June 6th, 2005 (Meeting # 4)

Transportation & Parking 

Total attendance: 63

I. Welcome: Paul Olsen, President HVNA 

Robin Levitt, HVNA: Announced that display for Central Freeway Parcel design competition is up. Jury will select competition winners in July. There were a large number of submissions (100+)

Peter Cohen (Facilitator): Welcome. Reviewed previous meetings and upcoming meetings, remind audience of ground rules for civil discourse  

II. Introductions   









· No supervisors or aides were in attendance. 

· City agencies included SF Planning Dept. and the SF County Transportation Authority; Peter Cohen read a note from Jack Fleck of Department of Parking and Traffic – said could not attend but extends support for pursuing reforming on-street parking policies. 

· Community members in attendance: The majority of attendees raised their hands when asked if they lived in the neighborhood. A slightly smaller number raised hands when asked if members of HVNA. Representatives from AF Evans and Mercy Housing were in attendance, as was Jeff Bond of UC. 

· Community organizations: Transportation for a Livable City; Walk San Francisco, City Carshare; also representatives from New College 

III. Presentations by guest speakers & Questions/ Comments from audience 

John Billovits, SF Planning Department 

· Reviewed transportation implications of the Market-Octavia Better Neighborhoods Plan 

· Fundamental issue: Improve livability given the magnitude of traffic coming through the area. 

· Plan is about flexibility, whereas now requirements are rigid 

· Vision of M-O BNP: Short walks; safe walking environment; bicycle-friendly; transit use encouraged.

· Using a car should be a choice, not a necessity 

· Highlights transit village concept 

· Fundamental piece of urban dynamic is transportation 

· The UC Extension area is a crossroads for heavy automobile traffic – freeway ramp, major arterial streets nearby, cross-town traffic. 

· Transit First Policy  

· The UC Ext area is also an area of intense transit service 

· We are revisiting the idea of space allocated to cars – need to prioritize transit 

· We have no room for more automobile capacity or storage.  There is only so much space for cars. If used for cars, we do not get housing, or public space, parks, etc. 

· Parking requirements in BNP – emotional issue 

· Neighbors often fight development because of fear of more cars, not more people. Concern is always about impact of cars 

· BNP seeks to reduce parking requirements, switch from minimum of 1:1 to a maximum standards with reduced requirements 

· Neighborhood is 1/2 parked [i.e about half of units have off-street parking space]

AnMarie Rodgers – SF Planning Dept 

· Reviewed images with reduced parking and 1:1 parking

· Parking takes up valuable space  

· Parking adds more cost per unit 

· Car space – removed for pedestrian space 

· Mission @ Van Ness – compared images 

· Living Streets  - make streets public again, for all users. Slow traffic

· Showed image of a living streets proposal in the M-O BNP

Audience questions/ comments 

· Q1 Robin Levitt, HVNA: We need to be ready for the depletion of oil. We need to design our city to reduce car dependency, and be ready for the end of oil. 

Response [John Billovits]: Opportunities are good here. This is a special place 

· Q2 Jim Warshell, HVNA: 1) What are the plans for encouraging Living Streets – can we use alleys? 2) What about free transit on Market Street, can we get similar to Portland, OR, with free transit circulator in downtown? 

Answers: John Billovits: 1) we can use alleys, we expect funding to help set this up, once BNP is passed. But first, we need to get the plan passed. This is the challenge. 

John Billovits: 2) Transit is key in the BNP

Tilly Chang: 1) Public spaces like alleys are treasures. We at SFCTA will encourage neighborhood to approve BNP and begin to legitimize the "living streets" idea. The approval of the plan will be a big step. Once approved, we can put living streets on the list of projects to fund using Prop K sales tax funds. Additionally, SFCTA and DPT are looking at a pedestrian master plan, which this should be part of. HVNA ought to be involved in that plan. 

Tilly Chang: 2) As for transit, we look at corridor-based transit along Market and along Van Ness. SFCTA led a study of Market St. and Market should be a grand boulevard. On Van Ness we are doing a Bus Rapid Transit study. 

· Q3: John Butler (resident): I agree with everything said here. But when is planning dept going to stop contradicting itself? We talk about reduced parking here, but over on Church Street a development is being approved with 1:1. (14 units, 14 parking spaces)

Answer [John Billovits]: Yes, we are fighting against ourselves on parking. We encourage everyone to do reduced parking, even though BNP is not official. We are working on the legislative process. 

· Q4: Chris Pederson, HVNA: I also support BNP and the parking reductions. But there is still a lot of skepticism out there. People in neighborhood say they need cars and developers say they need parking to get financing – can you speak to that?
Answer [John Billovits]: Not everyone owns cars, nor needs a car. There is a market value for parking. Units are worth more/ cost more with parking. However, there are also developers waiting to build in this area with no or little parking. We need a uniform plan on parking. This is so a developer who chooses to reduce parking does not stand out as a risk, where everyone around builds parking – and gets higher profit. We need more flexibility on parking standards. We need to make it so everyone in area can reduce parking. 

· Q5: Robin Levitt, HVNA: Has there been talk of limiting garages that blight the street and pedestrian space? I refer to Albany, NY, where townhouses face the street and don't have garages. Look at Hayes St btwn Buchanan and Laguna. On North Side – no garages – great space; on south side, garages, not so great. 

Answer: John Billovits: Each garage takes away a parking space on street as well. We discourage garages when it is for 1-2 parking spaces. These garages also take street trees. We don't have standards though. If someone wanted to build on Hayes St right now, they would have to put in 1:1 and would put a garage facing the street.  

· Q6: Richard Johnson, HVNA. In 1950's. SF had more people (100,000+), was a denser city, but had less traffic. Fewer cars 1/3 less– and more people. Now we have fewer people, and more cars. And bad traffic.  There is a perception that more people bring more cars. Can you address this?

John Billovits: Last 30 years, SF has doubled cars in city. Population has declined. Part of it is reduction in household sizes. Generally, the BNP seeks to turn this around. Focus on people instead of cars. 

· Q7: Ed Bedard, HVNA: I like the BNP vision. Garage doors are very annoying. My concern is the ramp touchdown. I am concerned about housing for people who will commute by car down 101. The cumulative impact of the UC Ext, Sue Mills, and other developments – all want lots of parking. Who are they marketing to? 

Answer: John Billovits: The BNP is set up to speak to this, to create a dialogue about this.  Hope to provide a framework for talking about this. 

Adam Millard-Ball, Nelson Nygaard (transportation consultant) 

· Reviewed things that impact traffic 

· Land use: Trip generation, these are guidelines for SF Environmental Review (showed chart). When a project is reviewed, these are the guidelines used. 

· Residential is lowest generator 

· Office is slightly higher 

· Educational is somewhere between office and retail 

· Retail next highest

· Restaurants are highest trip generator

· Location – Vehicle miles traveled (VMT)  increases with lower density 

· In high density, even drivers travel less 

· Good transit also makes huge difference on VMT 

· Mission & Haight corridors are transit-rich – unequalled anywhere west of Van Ness Street. 

· 1/3 of commuters drive along in this area (2000 census) 

· 1/3 of employees coming to the area drive alone  

· Vehicle ownership is lower in this area 

· 0.6-0.8 per household in this area 

· Self-selection – people choose to live here without a car, People who want cars and easy driving choose to live in lower density. 

· Gentrification – providing more parking stimulates gentrification 

· Parking – no parking is free. It is passed on to tenants and shoppers. Or you pay up front. 

· If pricing of parking is market rate, the use of cars goes down 

· Demand Management 

· Developers could include transit passes in condo fees or rent

· Developers could provide transit passes instead of parking 

· City Carshare – usually less driving. 29% of members gave up a car. 

· Also need secure bike parking 

· Dependently accessible parking spaces (showed image) 

· Can't just go and get car – takes more time 

· More efficient use of space 

· Parking management 

· Residential permit options 

· If we do nothing, it will only get worse 

· These are things you can do:

· Should split 'S' zone in half 

· Should limit number of permits to # of spaces 

· Create waiting list

· Charge market rate – could raise the city $10 million (Nelson Nygaard study?) 

· Parking benefit district – charge for parking, and return revenue to the neighborhood 

· Pasadena example 

· Basically, the traffic and parking situation is best with a parking management district 

Tilly Chang – San Francisco County Transportation Authority

· Parking management: opportunity to manage demand 

· Automobile has insatiable demand 

· Parking is an under-priced resource – it is over used  

· Pasadena is a good example of a new parking management district 

· Prop K – sales Tax funds – allows funds to be used for parking management studies 

· Benefits districts 

· Street cleaning, trees, landscaping, transit, etc can get funds from a parking management district 

· Interest expressed in Mission, Bernal Hts, Hayes Valley, Glen Park, West Portal, Marina, 

· Study will likely take 6 months 

· Should be ready by next spring to have pilot project – will ask for neighborhoods to apply. 

· 2 neighborhoods a year will get benefit district 

· If city could raise price of meters, we could raise money to fund locally desired projects 

Questions 

· Q8 Robin Levitt, HVNA: Parking is contentious. People used to complain when UC was in operation. Lots of competition for on-street parking. When there was parking under the freeway, there was more traffic. People drove through area, parked, and got on Muni to go downtown. It generated more problems than it solved. 

Ans: Tilly Chang: Parking is underpriced. Any underpriced resource is over used. We need to price the parking to 85% occupancy, similar to airlines when they measure their occupancy on planes. Technology is there to do this. 

· Q9: Eduardo Waller, New College: We support the preservation of the campus. We support less parking. We have bio-diesel. We won't destroy the neighborhood. We have a small parking lot on Valencia, and 1,000 students. We will present a plan to you. 

(Applause) 

Ans: Tilly Chang – would encourage educational institutions to join the class pass program. Reduced fares for students. University pays. Working to set this up. 

· Q10: John Boling: How does having more housing improve parking? 

Ans: Tilly Chang: people circle around hunting when parking is underpriced. We need to reduce incentive to hunt by raising fees. Demand management like just outlined. 

· Q11: Doug Pruden – 1) I pay an annual fee for a permit. I am concerned about how this metered parking benefit district would impact me. 2) Also, would the city cut the city budget if new parking revenue came in? In other words, this would not really be a net benefit? 

Ans: Adam Millard-Ball: 1) you would be guaranteed a space. 2) Up to local officials. Depends on how you set it up

Tilly – 2) city has rules, built into Prop K, that do not allow this. Can't take money away when new revenue is found.  

· Q 12: Ed Bedard, HVNA: Can we borrow from future parking revenue, to get benefits up front? 

Tilly Chang: Yes, you can bond against future revenue.     

· Q13: Jeremy Nelson, TLC: HVNA should use community benefit districts as a model. Pasadena did bonding – HVNA ought to look at this. You can get all improvements up front.  TLC hopes this neighborhood gets first parking benefit district. City needs to get creative on managing parking. Think of it this way: This area has gotten a lot of public investment with the freeway removal and Octavia Blvd. Don't let that investment get ruined by further development that is not creative on parking and traffic. Take advantage and capitalize on the investment. Otherwise, for you and the city the investment was a waste. 

· Q14 Patricia Walkup, HVNA: I would hate to see the neighborhood ruined by too much traffic and parking. The current permit system is mildly successful. DPT oversells permits. 

Colleen Crowley – City Carshare 

· We have over 4,000 members; 45-50 persons per car. We have 85 cars. We work best in neighborhoods like this – with good transit, walking, high density. 1/3 of our members sell their car after joining.   We free up parking, too 

Cheryl Brinkman – Walk San Francisco 

· I second a lot of what has been said. Be open to the changes proposed. These policies of reduced parking, parking benefits, etc will work for 20-30% of your neighbors. It may not work for you, but it works for your neighbors. If living a car-free or car-light lifestyle works for 20-30% of your neighbors, that's 20-30% less traffic on our streets, and fewer cars parked on the streets. So, even if you cannot live without your car, others might want to if given the opportunity.  We can help give that opportunity by making streets safer and more pleasant to walk on.

[Applause] 

· Q15: Jason Henderson, HVNA: What is an on-street parking space worth? What is an off street parking space worth? Monthly? Permits?

· Ans: Adam: No accurate answer. Best approach is trial and error for on-street. To achieve balance to always have a few spaces available (85% rule). Also, look at what people pay for off-street in the same area: $200-$250.  For on-street market rate would probably be a little less, due to security.  Also look at the rates garage charge – per hour, etc. This is closer to market rate than what is happening now. 

· Tilly: For residential permits, it is $27 per year and each household can get 4. This is underpriced. 

· Jeremy Nelson: Going up to $60 per year. That is $5 per month. Still underpriced

· Q16: Robin Levitt, HVNA: UC is not about density of people, but cars. If we provide parking, we will have problems. 

Tilly Chang: Agrees with Robin. Developer can bundle Muni pass into rent, fees, or monthly fee. Etc. Carshare can do this too. Reduce impact of cars. 

· Q 17: Richard Johnson, HVNA: What about using Carshare to go to Santa Cruz and dropping it off? Regional use?

Colleen Crowley: We are looking at Santa Cruz. We can't overextend. We removed a pod in Mountain View because it did not work. We do give a corporate rate to members so they can rent cars. We can't get too remote. We work best in high density, transit rich areas. 


Tilly: We are interested in the "last mile" problem. 

· Q18: John Butler: I took the Emery-Go Round to Ikea and movies. It was easy. I took BART over there. Made it easy. It was excellent. 

· Q19: Tess Welbourne: We can't control where people work or live. Some need to drive. Some live near transit, or work near transit. Some places are only accessible by car. What do we know about ratios of people who live near transit and work near transit? Probability transit will be used? 

Tilly: This gets modeled in EIR for Better Neighborhoods Plan – look at mode splits. 

Adam: Best indicator – only about 30% of people in the neighborhood drive alone to work (currently). People self-select. If someone wants 2-3 cars, they can live here, it will be expensive. But they can also live across town where there are more spaces for cars. 

Also, Stanford has student and faculty housing. If UC campus keeps some educational uses, it might consider this approach. 

IV. Wrap-up & Adjournment   

· AnMarie Rodgers – Next Planning Department workshop, June 21st for Better Neighborhoods Plan 

· Peter Cohen: Please fill in cards if you have further questions, and turn them in. 

· Paul Olsen: Thanks for coming. Come to the next meeting. They are about your ideas.

www.hayesvalleysf.org.

