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HVNA Community Meeting Series on UC Extension Campus

June 20th, 2005 (Meeting # 5)

Programming the site 

These minutes are in two parts. Part one is a synthesis of the June 20th break-out session. This synthesis includes four broad categories or themes identified from the break-out sessions. Part two are the minutes of the June 20th meeting in its entirety, including all specific ideas for the use, design, and focus of the UC Extension site. 

I Synthesis of June 20th Break-out sessions:  

1) Mixed Use Program 

No use would take up entire project, rather mixtures of uses were envisioned

a. Potential Uses/ Program Components

i. Indoor recreation (gym, basketball)

ii. Outdoor recreation (tennis court)

iii. Education (University, high school)

iv. Arts (artist space, theater) 

v. Local small business (restaurants, farmers market)

vi. Community services/ non profit spaces (youth/ senior services, non-profit office space)

vii. Housing

b. Thematic Uses/ Big Ideas

i. Institute of Higher Education (keep as school)

ii. Urban Farm/ organic produce garden 

1. Urban farm on part of site 

2. Youth groups, etc work on farm

3. Restaurants use produce from farm 

iii. Hill town concept  - blended mixed housing, preserving views yet high density (i.e Italian Hill town, buildings respond to topography)

iv. Community non-profit space

2) Housing 

Most participants envisioned some sort of housing on the site, while one participant envisioned no housing. 
a. Housing as a component of site use

b. No housing

c. Density

i. High – blended urban design (on portion of site)

ii. Medium  (on portion of site)

iii. Low (on portion of site)

d. Housing types 

i. creative housing (co-housing)

ii. rental

iii. ownership

iv. student/faculty housing

e. Who is housing for

i. Balanced/ mixed 

ii. Mostly market rate 

iii. Mostly "workforce" housing 

iv. Mostly affordable (low income) 

3) Transportation 

a. No parking – car free development 

b. Reduced parking 

c. Creative transportation choices

i. subsidized carshare memberships

ii. parking benefits district

iii. subsidized Muni Pass

iv. Bicycle parking

v. motorcycle parking

vi. walkable,

vii. bike lanes

d. Public parking

4) Urban Design

a. Green urban design (solar, green roof)

b. Historic preservation

i. Preserve all buildings 

ii. Preserve some buildings

c. Relocate Dental School

d. Walkable, permeable

i. Open Waller for pedestrians-only (Stairs) 

ii. Open Waller to cars & Peds

e. Preserve views

i. Step-terraced buildings

ii. Open space on higher elevations 

II Minutes to June 20th HVNA Community meeting 

Total attendance: 74

Welcome: Paul Olsen, President HVNA 

Paul clarified again that these are HVNA meetings, not sponsored by the developer – AF Evans/ Mercy Housing. These are meetings set up to provide the community with an opportunity to express its desires for how the UC Extension could be used, regardless of what the developer has or has not proposed. 

Scoping for the EIR for the AF Evans proposal is June 29th. Please try to attend. 

Introductions: Peter Cohen (Facilitator)


· Community members in attendance: The majority of attendees raised their hands when asked if they lived in the neighborhood. A slightly smaller number raised hands when asked if members of HVNA. 
· Supervisor Ross Mirkarimi arrived later with his new aide Regina. No other supervisors or aides were present.  

· Representatives from AF Evans and Mercy Housing were in attendance, as was Jeff Bond of UC. 

· John Billovits of SF Planning Department was on hand to provide background information. 
· Also representatives from New College attended  

John Billovits (SF Planning): Announced a public workshop on zoning for the Market-Octavia Better Neighborhoods Plan. The draft EIR for plan will be published Saturday. 

Peter Cohen: Explained purpose of the meeting.

· What does the community want to see on the UC Extension site (regardless of the current proposal by AF Evans)? 

· The last four meetings were meant to inform community of zoning, uses, transportation, and architectural issues. This meeting is about taking that information and brainstorming ideas for the use of the site. 

· Tonight's objective is to create and inventory, or menu, that will be used to build a community consensus at the final meeting in July. 

Break-out session 

The attendees broke out into 3 groups: Urban Design, Transportation & Housing, and Programming the use of the site. 

Summing it up:

1) Housing & Transportation

a. Broad objectives 

i. Parking 

1. No parking 

2. No parking except for city carshare

3. Reduced parking

4. Parking benefits district 

5. Market rate parking

6. limit parking big time 

7. no housing = no parking and traffic problem  

ii. Housing (Dichotomous) 

1. high-density housing. 

2. Increase the housing density 

3. mix of housing and building types  housing. Kind of dichotomous – one or the other….

4. No housing

5. reduce number of housing units 

6. Low rise housing  

iii. General 

1. No "non-green" development 

2. Creative architectural design 

3. Preservation of existing buildings

4. retrofit and reuse all buildings 

5. Keep 'public' zoning 

b. Specific uses ( a lot of ideas)

i. Housing

1. 1/2 site housing; 1/2 site a park or greenspace

2. Cohousing, 

3. Student housing 

4. 1/3 market rate; 1/3 teacher/police fire/ 1/3 low income 

5. 1/4 of housing should be for families (3 bedroom) 

6. Affordable housing for teachers  

7. Art institute housing 

8. "workforce housing"

9. Housing for police/fire/teachers 

10. studio rentals – high density 

11. SRO housing 

12. affordable rental housing. 

13. Senior housing 

14. Ditch AF Evans and have housing for teachers and students – not for profit 

15. group housing with shared kitchens  

In sum: Alternative housing away from traditional market rate model. Wide range of housing types desired – mixing with variety. Some ownership too. 

ii. Density 

1. high density housing in the center of the site 

2. 8-story buildings along Hermann 

3. dense housing along Hermann

iii. Transportation 

1. Walkable – pedestrian oriented 

2. Pedestrian-friendly retail frontages 

3. Pedestrian cut through Waller st. 

4. Open to street to be pedestrian-friendly 

iv. General 

1. New College – with zero parking; 

2. Coalition of colleges offering courses 

c. Amenities 

i. Transportation 

1. motorcycle parking

2. Car share parking  

3. bicycle parking

4. Require developer to give out Muni passes 

5. Bicycle lanes

6. Public parking

ii. Community serving (for housing?)

1. Preserving gym, 

2. swimming pool, 

3. Space for a Gay-Lesbian Center archive collection 

4. Public park 

5. Childcare center  

6. Recycling areas 

Questions: 

Mary Miles: Procedure – what is procedure? Where is the democratic process in this?
Ans: Peter Cohen: The purpose of this meeting is to list all ideas. The next meeting is about working out a consensus but tonight is about airing all ideas for the site. 

????One woman said there should be a lot of parking (she had a leg brace) 

2) Public Programs & Amenities 

a. Really Big Ideas for the site 

i. Youth programs 

ii. New College "Green" campus 

iii. Space for community-based non- profit organizations  

iv. Make development self-supporting, like Presidio Trust Model 

v. Incubator of small business & community services 

vi. Nucleus of green/ sustainable programs 

vii. Serve needs of Hayes Valley Homes North & South 

viii. Experimental green community 

b. Broad ideas

i. Recreation 

1. gym (community gym) 

2. YMCA or UC recreation ctr. 

3. health club

4. Boxing gym 

5. Indoor basketball court 

6. dog training 

7. yoga center, 

8. Roller Blade course 

9. rock climbing wall

10. basketball court,

11. Rec & Park director in a community building 

12. tennis court

ii. "Outside"

1. park 

2. cat refuge 

3. larger garden & park 

4. assembly space (indoors and outdoors) 

5. community organic garden 

iii. Education

1. business training for solar implementation program 

2. green business training 

3. skills center 

4. culinary academy

5. adult education school (arts & crafts, languages, etc) 

6. magnet school 

7. school for K-12 

8. University Extension Ctr 

9. community-based education 

iv. Arts

1. performance arts studio

2. arts center 

3. public art on display 

4. auditorium with 200-300 seats

5. community arts studios 

6. Hollywood Film studios, 

7. Independent Movie Theater. 

8. film theater 

v. Local small business 

1. green business 

2. farmer's market 

3. flea market space 

4. guest house 

5. garden center

6. nursery 

7. Bicycle repair shop 

8. produce market

9. cheese & wine store

10. Hardware store 

11. café in Richardson Hall @ Market & Laguna 

12. Fantastic restaurants at Market & Laguna 

vi. Community services 

1. child/ youth services 

2. youth program 

3. night programs for kids 

4. child care 

5. senior programs 

6. senior day care 

7. affordable non profit space

8. offices for environmental and non-profit orgs 

9. post office 

10. gay-lesbian archives 

11. police presence 

12. green orientation (connect with global exchange) 

13. gothic cathedral and Zen temple 

14. meditation space 

Basically this group would like to create an experimental space that gets the attention of the New York Times. (Gene?) 

3) Urban Design: 4 general areas (categories)  

a. public space

i. large public park 

ii. small urban spaces – water features 

iii. program

1. historic preservation 

2. keep public zoning

3. high density with community retail 

4. diverse housing opportunities 

5. exchange higher height for more open space 

6. moderate hotel 

7. neighborhood-serving retail 

8. amphitheater 

9. theater 

10. indoor sports activity center 

11. gym 

12. green business 

13. Sf City College night classes

14. community dark rooms and studios 

15. entertainment walls for projectors 

iv. overall approach and character 

1. buildings should be green design 

a. solar and wind power 

2. exemplary architecture

3. roof gardens 

4. keep height at 3 stories – no more 

5. meandering pathways 

6. demolish dental school 

v. site planning 

1. fine grained, permeable character 

2. streets and blocks – lots of pedestrian entries 

3. keep historic fabric – preserve buildings 

4. variety of housing types 

5. retain view from Buchana St 

6. blended density – creative high density housing. Not double-loaded corridor building. Town house, flats, integrate in a way that makes mass more interesting, courtyards, etc. 

7. stops and entrances 

8. smaller blocks 

9. reconnect Waller – only as driving street  

10. public parking 

11. minimal parking 

12. Emulate Noe St (trees and bulb-outs)

13. bike lanes 

14. no exposed parking 

15. Waller St stairway

16. terraced buildings 

17. public gathering places 

18. buildings recessed from street 

19. water feature 

20. no tall buildings 

21. keep historic murals 

22. avoid wind tunnels 

b. Really Big ideas  

i. Keep as school (with housing for students) 

ii. Keep site as public University serving Bay Area  

iii. Urban farm – whole site

1. Urban farm – part of site

2. Restaurants use produce from farm 

iv. Concept of Hill town characteristic – buildings respond to topography 

Questions 

Tell us more about Urban farm 

Isabelle – explained the idea – idea came from Sunset District 



Robin Levitt: Was there talk of mixed use, housing and retail, and community-serving institutions 

Paul – yes 

Dental building – tear down was close second to retain historic buildings

Was there any discussion of parking? No very little, no exposed parking, minimal parking, public parking 

Conclusion: Peter Cohen 

This will be typed up and put on website 

This will be the basis for the final program meeting 

If someone thinks of something after this meeting, they can email Patricia Walkup 

There will be no subtracting, this is an "all-in" exercise. 

